Academic Program Review: Action Plan
	In this form, program directors along with the appropriate Dean should indicate any goals or action plans for program improvement over the next 5 years, which have been identified as a result of the academic program review process.

	Goal/Action 1: Change course prefixes to align with other college and university programs.


	
	Cost/Resource Implications: None

	
	Timeline for Achievement: 3-6 months

	
	Measure of Success: 2016/2017 catalog reflects update

	Goal/Action 2: Create a new A.A.S. and Certificate in Digital Photography or alternatively see goal 3


	
	Cost/Resource Implications: More adjunct faculty required

	
	Timeline for Achievement: 1-2 years

	
	Measure of Success: New Degree Available

	Goal/Action 3: Create specializations within the Design Program including: Print Design, Web/Multimedia Design and Digital Photography (photography specialization dependent upon further investigation of goal 2 as to what is more viable -- a specialization or new degree and certificate.


	
	Cost/Resource Implications:  More adjunct faculty required

	
	Timeline for Achievement: 1-2 years

	
	Measure of Success:  New specializations available

	Goal/Action 4: Mac Lab at San Tan campus / degree and certificates offered at STC


	
	[bookmark: _GoBack]Cost/Resource Implications: Approx  $90,000.00 - $100,000.00

	
	Timeline for Achievement: 3-5 years

	
	Measure of Success: Implementation of lab and offering of courses 

	Yearly Updates 
To be completed each December and submitted to appropriate Dean and Academic Program Review Coordinator

	Discuss progress made toward Action Plan goals after one year:



 

Submitted by:                                                                                    Date:

	Discuss progress made toward Action Plan goals after two years:





Submitted by:                                                                                    Date:

	Discuss progress made toward Action Plan goals after three years:





Submitted by:                                                                                    Date:

	Discuss progress made toward Action Plan goals after four years:





Submitted by:                                                                                    Date:



Form approved by Academic Program Review Committee 12/9/2014

