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	Actions to be taken which will be incorporated into operational plan goals

	Goal 1: Full-Time Pharmacy Faculty position


	
	Cost/Resource Implications: Increased payroll

	
	Timeline for Achievement: Implementation before Fall, 2013

	
	Measure of Success: Having a full-time employee as the Pharmacy Technician Faculty which will support the goal of accreditation for the program.  

	Goal 2: Ensure that a minimum of 160 Didactic Hours, 80 Simulation Hours, and 240 Hours of Experiential training (practicum) are met and ensure that in total the program maintains a minimum of 600 clock hours of education. 


	
	Cost/Resource Implications: Additional Pharmacy equipment will need to be obtained including crash cart, small refrigerator, scales, vertical laminar flow hood, hot plates, and a unit dose machine

	
	Timeline for Achievement: Spring 2014

	
	Measure of Success: Implementation of new curriculum standards by the 2014 Spring Semester.

	Goal 3: Full Accreditation by the American Society of Health System Pharmacists 


	
	[bookmark: _GoBack]Cost/Resource Implications: Considerable equipment acquisition will have to occur in order to become fully accredited. 

	
	Timeline for Achievement: Spring 2015

	
	Measure of Success: Full accreditation status becoming 1 of 3 in the state of Arizona

	Goal 4:


	
	Cost/Resource Implications:

	
	Timeline for Achievement:

	
	Measure of Success:

	Actions to be taken which will occur outside the operational plan goals

	Action 1:


	
	Cost/Resource Implications:

	
	Timeline for Achievement:

	
	Measure of Success:

	Action 2:
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	Timeline for Achievement:

	
	Measure of Success:

	Action 3:


	
	Cost/Resource Implications:

	
	Timeline for Achievement:

	
	Measure of Success:

	Action 4:


	
	Cost/Resource Implications:

	
	Timeline for Achievement:

	
	Measure of Success:




